Roles & Responsibilities V1

RECOPAK

PACKAGING MACHINERY SOLUTIONS

ROLES & RESPONSIBILITIES

Recopak Machinery Pty Ltd

As the GENERAL MANAGER/Principal | will ensure the provision of necessary training, information,
supervision and resources that Workers need to carry out their WH&S responsibilities competently.
All Managers/Supervisors/Team Leaders will meet their relevant responsibilities in providing and

maintaining, as far as practicable, a working environment that is safe and without risk to health.

Management/Supervisors are obliged to:

o Lead by example through their individual performance and behaviour, providing workers
with clear guidance and direction;

e Provide coaching and support development and continuous improvement at a team and
individual level;

e Ensure required performance standards are realistic, achievable, communicated, understood
and in line with the employee’s job description;

e support workers through organisational change;
e Provide further clarification to any worker requiring it;

e aim to resolve issues promptly and effectively, considering the use of mediation where
relevant and appropriate;
Team Leaders are obliged to:
e Ensure the safety of workers safe practices are met including the correct use of SWMS and

any customer High Risk Work Systems;

e Lead by example through their individual performance and behaviour, providing workers
with clear guidance and direction;
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Provide coaching and support development and continuous improvement at a team and
individual level;
Support workers through organisational change;

Aim to resolve issues promptly and effectively, considering the use of mediation where
relevant and appropriate;

Reporting any poor behaviour and any unsafe work practices immediately to Management
to review and act;

Maintain the workplace incident and injury reporting system that will provide Recopak
Machinery Pty Ltd with information to help prevent incidents and work-related injury or
iliness in the future;

Provide further clarification to any worker requiring it or seek further clarification from
Management.

All Workers are obliged to:

Comply with their obligations under the Work, Health and Safety Act 2011;
Adhere to the Recopak Machinery Pty Ltd rules, policies and procedures;

Take reasonable care to ensure the health and safety of themselves, and others under their
supervision at work;

Use all provided Personal Protective Equipment or clothing (PPE) in accordance with
directions and report when this clothing or equipment requires repair, replacement or
where risk assessment indicates the need for PPE to be provided by the PCBU;

Cooperate with Recopak Machinery Pty Ltd to enable compliance with any requirement
under the WH&S legislation;

Participate in any training and consultation arranged to support the implementation of this
policy;

Report and record all incidents and hazards that may cause injury or illness;

Co-operate fully with the company initiatives in ensuring the discharge of its duties in all
matters of health, safety and welfare;

Seek clarification about expectations, behaviours and rules from Team Leader or Manager if
unsure;

e Are not use any tools and equipment or perform any high risk tasks that they are not adequately
trained in the use of. First seeking the advice from Team Leader or Supervisor.



